
Overeenkomst
ten behoeve van de uitvoering van

onafhankelijk wetenschappelijk onderzoek

DeepNL

Partiien:

t. De besloten vennootschap met beperkte aansprakelijkheid Nederlandse Aardolie Maatschappij
8.V., statutair gevestigd te 's-Gravenhage, kantoorhoudende aan de Schepersmaat 2 te (9405 TA)

Assen (KvK-nummer: 04008869), rechtsgeldig vertegenwoordigd door de heer J. Van Elk

(Development Manager);

Hierna: "NAM";

En

2. De publiekrechtelijke rechtspersoon Nederlandse Organisatie voor Wetenschappelijk Onderzoek,
gevestigd aan de Laan van Nieuw Oost lndië 300 te (2593 CE) 's-Gravenhage (KvK nummer:
27367015\, rechtsgeldig vertegenwoordigd door mevrouw dr. G. Steenbruggen (directeur domein
Exacte en Natuurwetenschappen);

Hierna: "NWO";

Hierna geza menl ijk aa ngeduid a ls: "Partijen".

Overwegen het volgende:

A. De Onderzoeksraad voor de Veiligheid heeft medio februari 2015 een rapport gepresenteerd met
de titel: "Aordbevingsrisico's in Groningen". Dit rapport bevat onder meer conclusies en
aanbevelingen. Een van de (vijf) aanbevelingen is onder andere rechtstreeks aan NAM als

mijnbouwonderneming gericht en luidt als volgt:

" Aon de minister von Economische zoken, de mijnbouwondernemingen en NWO:
4. Versterk de onderzoeksplicht von mijnbouwondernemingen. Droag zorg voor een structureel en

longe termijn onderzoeksprogrammo waarbinnen integraol en onofhankelijk wetenschappelijk en toegepast
onderzoek noor deze problemotiek wordt gedaon.";

B. NAM heeft groot belang bij de uitvoering van integraal, onafhankelíjk en objectief
wetenschappelijk onderzoek naar de situatie in de (diepe) ondergrond;

C. ln dat kader heeft NAM al eerder, in 2OI2 een "Study ønd Data Acquis¡t¡on Progrom for lnduced
eorthquokes in Groningen" opgezel, waarmee NAM beoogt invulling te geven aan de
onderzoeksplicht van NAM als bedoeld in voormelde aanbeveling. De meest recente versie van het
"Study and Doto Acquisition Progrom for lnduced eorthquakes in Groningen" is beschikbaar via de
website: www.nam.nl;
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D. NAM wenst daarnaast ondersteuning te bieden voor het opzetten en uitvoeren van verder

onafhankelijk en objectief wetenschappelijk onderzoek en heeft in dat kader contact gelegd met

NWO;

E. NWO voert haar (wettelijke) taken onder meer uit door het opzetten van onderzoeksprogramma's.

De uitvoering van deze onderzoeksprogramma's vindt plaats door het, middels het publiceren van

"Calls For Proposals", uitnodigen van onderzoekers die verbonden zijn aan wetenschappelijke

instituten tot het indienen van voorstellen voor onderzoeksprojecten (hierna:

"Onderzoeksprojecten"), zulks ter uitvoering van het onderzoeksprogramma volgens de NWO

Subsidieregeling2OLT (Staatscourant nr. 25491, 9 mei 2}t7l;

F. NWO heeft een onderzoeksprogramma ontwikkeld, onder de naam "DeepNL", dat zich richt op

het ontwikkelen van kwantitatief "physics-based" begrip van de diepe ondergrond, en hoe de

ondergrond reageert op, onder meer, gaswinning. Dit onderzoeksprogramma is beschreven in het

document "Deep.NL - A proposol for an lntegrated Computatíonol Geosciences Progromma to

Llnderstond Subsurfoce Dynomics Coused by Human Activities", gedateerd op 28 september 2Ot7

(hierna: "DeepNL-programma"). ln hoofdstuk 7 van het DeepNL-programma zijn indicatieve

doelen geformuleerd, te behalen door uitvoering van het DeepNL-programma in een tijdsbestek

van 2 jaar en 5 jaar. NWO is voornemens het DeepNL-programma uit te werken tot een "subsidie-

instrument" als bedoeld in de NWO Subsidieregeling20tT (Staatscourant nr. 25491,9 mei 2OL7)

en deze middels twee "Calls For Proposals" te publiceren;

G. NWO verkrijgt haar middelen uit rijksbijdragen en andere inkomsten, waaronder (co-)financiering

vanuit bedrijven en organisaties;

H. NAM is bereid financiële ondersteuning te bieden aan de uitvoering van het DeepNL-programma;

L partijen afspraken hebben gemaakt over de wijze waarop en de voorwaarden waaronder NAM

financieel zal bijdragen aan het DeepNL-programma;

J. partijen willen de gemaakte afspraken in de onderhavige overeenkomst (hierna: "Overeenkomst")

vastleggen.

Komen het volsende overeen:

Artikel 1- Het DeepNL-Programma

1. NWO is verantwoordelijk voor de uitvoering van het DeepNl-programma, zoals vastgelegd en

omschreven in het docum en¡ "Deep.NL- A proposolfor an lntegroted Computational Geosciences

progromma to lJnderstand Subsurface Dynomics Coused by Human Activities'" Het DeepNL-

programma is als bijlage 1 aan de Overeenkomst gehecht'

2. De voorziene looptijd van het DeepNl-programma is 6 jaar. Afhankelijk van de uitkomsten van

het DeepNL-programma en na wederzijdse instemming van Partijen kan in een aanvullende

looptijd voor het DeepNL-programma worden voorzien'
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Artikel 2 - Financiering DeepNL-programma

t. NAM zal een bedrag van € 1-5.000.000,-- (vijftien miljoen euro) aan NWO beschikbaar stellen voor
de uitvoering van het DeepNL-programma (hierna: "NAM-bijdrage").

2. De NAM-bijdrage, alsmede de (eventueel) daarover door NWO te ontvangen PPS-toeslag

Onderzoek en lnnovatie, zal door NWO uitsluitend worden aangewend ten behoeve van de
fi na ncieri ng va n (de Onderzoeksprojecten van) het DeepN L-program ma.

3. De NAM-bijdrage zal worden uitbetaald gedurende twee "Calls for Proposals" (in de periode vanaf
2078T/m 2023l¡, zoals verder uitgewerkt en vastgelegd in bijlage 2 bij de Overeenkomst:

a. Na de eerste "Call For Proposals" zal NAM vanaf 2018 voor een periode van vier jaar
jaarlijks een bedrag van € 2.250.000,-- (zegge: twee miljoen tweehonderdvijftig duizend
euro) beschikbaar stellen aan NWO;

b. Na de tweede "Call For Proposals" zal NAM vanaf 2020 voor een periode van vier jaar
jaarlijks een bedrag van € 1.500.000,- (zegge: een miljoen vijfhonderd duizend euro)
beschikbaar stellen aan NWO.

4. Onverminderd het bepaalde in artikel 4 van de Overeenkomst, zal NAM de jaarlijkse bijdragen als

bedoeld onder artikel 2 lid 3 sub a en sub b (hierna: "Jaarlijkse Bijdragen") op 3l januari van het
betreffende jaar overmaken op de bankrekening met |BAN-nummer: NL89 ABNA 0642 330824
ten name van NWO.

5. NWO zal een bedrag van € 5.000.000,- (zegge: vijf miljoen euro) bijdragen aan de uitvoering van

het DeepNl-programma (hierna: "NWO-bijdrage"). NWO zal een bedrag van € 1.000.000,--
(zegge: een miljoen euro) van de NWO-bijdrage reserveren voor het bekostigen van activiteiten
die direct gerelateerd zijn aan het DeepNL-programma (conferenties e.d.).

6. NWO is gerechtigd om maximaal6o/ovan de NAM-bijdrage te gebruiken voor het financieren van

de uitvoeringskosten met betrekking tot het DeepNL-programma. De resterende NAM-bijdrage
zal uitsluitend worden aangewend voor het financieren van de Onderzoeksprojecten.

7. NWO zal act¡ef zoeken naar mogelijkheden om (aanvullende) financiering te verkrijgen van

andere partijen ten behoeve van de uitvoering van het DeepNL-programma.

8. lndien een bezwaar- of beroepschrift naar aanleiding van een in het kader van het DeepNL-

programma geweigerde subsidie gegrond wordt verklaard en NWO alsnog een (aanvullende)

subsidie dient te verstrekken aan een bepaald Onderzoeksproject, dan wordt deze subsidie alsnog
vanuit het beschikbare DeepNl-programma budget beschikbaar gesteld. lndien het DeepNL-

programma budget geen of onvoldoende middelen bevat voor de (aanvullende) subsidie, dan

stelt NWO deze subsidie vanuit haar eigen financiële middelen beschikbaar.

Artikel 3 - Waarborgen onafhankelijkheid en objectiviteit

1. Het is voor Partijen van wezenlijk belang dat (de Onderzoeksprojecten van) het DeepNL-
programma volkomen onafhankelijk en objectief zal/zullen worden uitgevoerd. Er zal daarom
geen enkele inhoudelijke bemoeienis of inmenging van NAM of enige andere instantie of partij
plaatsvinden die direct of indírect betrokken is en/of belang heeft bíj (de uitkomsten van) het
DeepN L-programma.
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2. NWO zal de onafhankelijkheid en objectiviteit van (de Onderzoeksprojecten van) het DeepNL-

programma op de volgende wijzen bewaken:

a. Tijdens het selectieproces van de Onderzoeksprojecten: op alle beoordelaars en

besluitnemers die deelnemen aan het selectieproces is de NWO Code

Belangenverstrenqelingl van toepassing. NWO houdt streng de hand aan de NWO Code

Belangenverstrengeling en eist van de beoordelaars (zowel de externe referenten als de

leden van de beoordelingscommissie en de programmacommissie) een ondertekende

verklaring waarin elke vorm van mogelijke belangenverstrengeling moet worden

vermeld;
b. Tijdens de uitvoering van het DeepNL-programma: op alle onderzoekers die participeren

in de geselecteerde Onderzoeksprojecten is de Nederlandse Gedraescode

Wetenschapsbeoefening (VSNU, 2014)2 van toepassing krachtens de bij de

programmabrochure (Call For Proposals) respectievelijk het subsidieverleningsbesluit

opgelegde NWO subsidiereeeline 20173. Eventuele klachten over een schending van de

Nederlandse Gedragscode Wetenschapsbeoefening kunnen worden ingediend via het

NWO Meldpunt Wetenschappelijke lntegriteit. ln de voorgeschreven klachtenprocedure

is plaats ingeruimd voor een extra LOWI-procedure. Het LOWI is een onafhankelijk orgaan

ingesteld door KNAW, VSNU en NWO om klachten over schending van wetenschappelijke

integriteit te onderzoeken en daarover te adviseren aan de betrokken instelling in het

kader van een klachtenprocedure.

3. NWO zet zich ervoor in, overeenkomstig de haar bij de NWO instellingswet gegeven opdracht, dat

de onder het DeepNL-programma uitgevoerde Onderzoeksprojecten van optimale

wetenschappelijke kwaliteit zijn, onder meer door:

a. Tijdens het selectieproces: het inschakelen van onafhankelijke wetenschappelijke

experts, de zogenaamde referenten, op de onderzoeksgebieden waarop de voorstellen

zich bevinden, alsook door in de beoordelingscommissie wetenschappers te benoemen

die ruime ervaring hebben met het schrijven en beoordelen van onderzoeksvoorstellen;

b. Tijdens de uitvoering van het DeepNL-programma: het instellen van een

programmacommissie waarin de benodigde expertise voorhanden is om adequaat

toezicht te (kunnen) houden op de uitvoering van het uitgezette onderzoek.

Het secretariaat van deze commissies berust bij het NWO-bureau.

4. Ook verder zal NWO het DeepNl-programma naar eer en geweten volgens haar gebruikelijke

hoge kwaliteitsstandaarden uitvoeren.

5. Op de binnen DeepNl-programma uit te voeren Onderzoeksprojecten is, zoals zal worden

aangekondigd in de twee te publiceren Calls For Proposals, de NWO Subsidieregeling 2017 van

toepassing. Door NWO zal in de Calls For Proposals aan de aan deze Onderzoeksprojecten

deelnemende onderzoekers en de kennisinstellingen waar deze onderzoekers in dienst zijn de

verplichting worden opgelegd om alle onderzoeksresultaten inclusief de onderliggende data zo

spoedig mogelijk "Open Access" te publiceren. Ook zal in de Calls For Proposals worden

t https://www.nwo.nl/documents/nwo/juridisch/gedragscode-belangenverstrengeling-nwo
2 http://www.vsnu.nlfiles/documenten/Domeinen/Onderzoek/Code-wetenschapsbeoefening-200a-(201a).pdf
3 https://www.nwo.nl/documents/nwo/juridisch/nwo-subsidieregeling-1-mei-2o77
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aangekondigd en bij de subsidieverleningsbesluiten die binnen het DeepNL-programma worden
genomen worden voorgeschreven dat er geen patenten of andere (intellectueel eigendoms-

)rechten kunnen worden gevestigd op de ontwikkelde kennis, met uitzondering van de

auteursrechten op de desbetreffende publicaties die bij de betrokken kennisinstellingen zullen
komen te liggen.

6. NWO zet zich ervoor in dat er een goede afstemming tot stand komt tussen het DeepNL-
programma en het Kennisprogramma Effecten Mijnbouw (KEM). Uitgangspunt daarvoor is de

concept-notitie "Samenwerking KEM (EZ) en DeepNL (NWO)" d.d. t2 april 2Ot7 (bijlage 3).

Hierover wordt gerapporteerd in het publiek jaarverslag van de programmacommissie).

Artikel 4 - Verantwoording en evaluatie

t. NWO legt jaarlijks aan de hand van een publiek jaarverslag van de programmacommissie tijdens
een publieke vergadering verantwoording af over de voortgang van het DeepNL-programma.
Onderwerpen die daarin in elk geval aan de orde zullen komen zijn:
- Het wetenschappelijke niveau van de Onderzoeksprojecten;
- De waarborging van de onafhankelijke uitvoering van de Onderzoeksprojecten;
- De bevordering van outreach;
- De organisatie van de nationale onderzoeksgemeenschap in de publieke en private sector;
- De samenwerking/afstemming met andere partijen, zoals het KEM-panel;
- De planvorming voor de komende jaren;
- De besteding van de middelen;
- Het functioneren van de governance.

2. Partijen zijn zich er in dit kader van bewust dat NWO gehouden is om zorgvuldig om te gaan met
vertrouwelijke informatie en persoonsgegevens die aan haar vertrouwelijk zijn verstrekt.

3. lndien NWO en NAM tijdens een jaarlijkse evaluatie constateren dat de uitvoering van het
DeepNL-programma vertraging oploopt, alsook in geval van onderuitputting, zullen Partijen met
elkaar in overleg treden over de gevolgen daarvan voor de in deze Overeenkomst gemaakte

afspraken.

4. Daarnaast zullen Partijen tijdens de jaarlijkse evaluatie de voortgang in de besteding van Jaarlijkse
Bijdragen van NAM aan het DeepNl-programma evalueren. lndien daaruit naar voren komt dat
de Jaarlijkse Bijdragen niet zijn of zullen worden besteed aan de overeengekomen bestemming,
dan kunnen Partijen na onderling overleg overeenkomen dat (een deelvan de)Jaarlijkse Bijdragen
zal worden gereserveerd voor nieuwe Onderzoeksprojecten. Ook kunnen Partijen in dit verband
overeenkomen dat de betaling van (een deel van de) nog verschuldigde Jaarlijkse Bijdragen wordt
uitgesteld totdat er nieuwe Onderzoeksprojecten zijn geselecteerd en toegelaten tot het DeepNL-
programma.

5. Aan het einde van de looptijd van het DeepNL-programma (eind 2023) zal NWO ten behoeve van

NAM een financieel eindverslag opstellen op basis van de aangeleverde financiële eindverslagen
van de Onderzoeksprojecten, dat aansluit op de geraamde DeepNl-programmabegroting
overeenkomstig het gestelde in artikel 3,5.2 van de NWO subsidieregeling2OLT (Stcrt. 9 mei2OL7,
no.25491). Deze regeling is van toepassing op alle binnen het DeepNL-programma gesubsidieerde

Onderzoeksprojecten.
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6. De totale uitgaven van het DeepNL-programma zijn - exclusief te verwerven (aanvullende)

financiering van andere partijen - begroot op € 20.000.000,- (zegge: twintig miljoen euro). lndien

uit het financieel eindverslag blijkt dat de werkelijke kosten van het DeepNL-programma lager zijn

dan vooraf begroot, dan zal het verschil tussen de begroting en de werkelijke uitgaven evenredig
in mindering worden gebracht op de bijdragen van NAM en NWO aan het DeepNl-programma
(zijndeNAM:NWO=3:1).

7. lndien gedurende de looptijd van de Overeenkomst (een) andere partijen een aanvullende

financieríng beschikbaar stelt/stellen ten behoeve van de uitvoering van het DeepNL-programma

en aan het einde van de looptijd van het DeepNL-programma blijkt dat de werkelijke kosten lager

zijn dan het totaal van de NAM-bijdrage, de NWO-bijdrage en bijdrage van de andere part¡j(en),

dan zal het verschil evenredig in mindering worden gebracht op de bijdrage van NAM, NWO en

de andere partij(en).

Artikel 5 - Bijlagen

t. ln de bijlage van deze Overeenkomst zijn de volgende documenten gevoegd (hierna: "Bijlagen"):

a. Biilaee 1: het document "Deep.NL - A proposal for an lntegrated Computational

Geosciences Programma to Understand Subsurface Dynamics Caused by Human

Activities.", finale versie23 september 20L7;

b. Biilage 2: verdeling van de NAM-bijdrage over de twee door NWO uit te zetten Calls For

Proposals";
c. Biilaee 3: Concept notitie d.d. 12 april2OtT "samenwerking KEM (EZ) en DeepNL (NWO)".

2. De Bijlagen maken onlosmakelijk en integraal onderdeel uit van deze Overeenkomst.

3. ln geval van tegenstrijdigheid tussen de Overeenkomst en de Bijlagen prevaleren de afspraken

zoals opgenomen in de Overeenkomst.

Artikel 6 - Openbaarmaking

1. Deze overeenkomst wordt na ondertekening openbaar gemaakt.

Aldus overeengekomen en in tweevoud opgemaakt en ondertekend,

Plaats: f'*lq,etrhþ Assen,

Datum: ¿¿ho lzoll Datum: z-lto lzot-¡

NWO

Namens deze:

NAM

Namens deze:

G. (n,"'qn ) Sle enb,1g3en
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DeepNL
A proposal for an lntegrated Programme to Understand Subsurface Dynamics Caused by Human
Activities.

Co¡rrrrur
Content

L. Background and scope.

1..1The need for a research programme on the impact of subsurface activities ..........

1.2 National and international positioning..................

2. Scientific Problem

3. Aim

4. What is needed?...

5. Scientific fields involved and challenges .........

5.7 lntegration

6. Examples of infrastructural needs..

7. Time schedule...

7.1 Targets after 2 years:..........

7.2 Targets after 5 years: (lndicative, but not definitive)...........,.......

7.3 Targets after 10 years: (lndicative, but not definitive)

8. Budget..

9. A well-integrated programme to achieve the objectives..................

9. 1 Governance.................,........

9.2 Nature of the calls:

9.3 Outreach
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5.1 Seismic Data Analysis, imaging and monitoring...,...,

5.2 Rock and Fault Physics: Laboratory work and multiscale analogue/numerical modelling

5.3 Geomechanics and ground motion modelling .......................,.. 12

5.4 Multi-phase fluid flow ............ L3
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Bijlage 1

O. Exe cuTIVE SUMMARY

Over recent years, the development of subsurface resources in the Netherlands has gradually become a major
source of concern to the general public, locally, regionally and nationally. Subsurface activities such as gas

production, geothermal energy production, geological storage ofCO2, geological storage ofenergy reserves and

salt mining, can lead to undesired effects such as earthquakes, subsidence and leakage, which may lead to
damage at the surface or pollution of groundwater, soil or air. A clear example is the public reaction to the

tremors induced by the gas production in the Groningen field. Society is now demanding that such potential

hazards are avoided and that the associated risks to people and assets are mitigated as far as possible. However,

while the Dutch subsurface is relatively well characterised and the broad processes responsible for subsidence

and seismicity in gas fields are qualitatively understood, quantitative predictive capability is as yet wholly
lacking. As recognized by the Dutch Government in its reaction to the report of the Dutch Safety Board 2015,

major advances in understanding of subsurface processes are required, enabled by fundamental and applied

research as well as large-scale acquisition ofrelevant data over and above to what is already available.

The focus of the DeepNL research programme is on developing a quantitative, physics-based understanding of
the subsurface response to activities snch as resource production and geological storage. The programme aims to
achieve this by integrating the expertise that exists in the Netherlands in the field of Solid Earth Sciences. The

proposed programme will initially run over 6 years. A milestone evaluation will take place mid-term and a
potential extension to a total of 10 years will depend on the results. Its initial focus will be to understand the

surface effects caused by subsidence and induced seismicity in the Groningen Gas field.

The programme will develop a multi-scale, multi-physics, data-driven modelling methodology to investigate the

response of the soil at the Earth's surface due to tremors at depth. A highly integrated effort involving geo-

mechanics, seismic modelling techniques, rock physics, quasi-real time imaging tools, data at high sampling

density, and massive and novel data processing capabilities is essential to achieve this goal. Existing monitoring
infrastructure will be used for data acquisition, especially in the Groningen area. Large investments in
infrastructure are not part of the initial programme, but may be defined on the basis of the scientific results.

The programme will reside under the umbrella of the NWO Exact and Natural Sciences domain, with day to day

execution being overseen by a programme committee. This will be supported by a small programme office,
residing at NWO. Stakeholders in the programme, such as scientific institutions, industry and governmental

representatives, are involved via participation in a Stakeholder Advisory Board, which gives feedback on
progress and direction ofthe research. Outreach to stakeholders and the general public is considered essential.

Therefore a comprehensive programme covering education, knowledge-sharing and popularisation of relevant

Earth sciences topics is foreseen, but is senso stricto not part ofthe scientific problem definition ofthe first 6

years.

Funding tbrough the programme is open to Dutch knowledge institutes with project proposals to be submitted

via thematic NWO calls. It is envisaged that the first call will be published in the second half of 2017.
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].. BNCTCROUND AND SCOPE

1..1TNT NEED FOR A RESEARCH PROGRAMME ON THE IMPACT OF SUBSURFACE ACTIVITIES

Triggered primarily by the recent increase in frequency and strength of induced earthquakes in the Groningen

gas field, the development of subsurface resources in the Netherlands has become a major source of concem to

the general public, locally, regionally and nationally. Subsurface activities such as gas production, geothermal

energy production, geological storage ofCOz, geological storage ofenergy reserves, and salt mining can lead to

undesired effects such as earthquakes, subsidence and leakage which may lead to damage at the surface or

pollution of groundwater, soil or air. Although more than 100 years of subsurface activities in the Netherlands

shows a track record ofrelative safety, developments over the last decade point to an urgent need for new and

more advanced understanding of subsurface processes. Amongst these developments, the subsurface activity

level has increased substantially, both in intensity and areal coverage. This need for knowledge will continue to

increase in future, due to the need to develop and implement options ranging from COz storage to energy storage

and geothermal energy. Secondly, new activities such as injection ofgases and liquids have not only resulted in

changed conditions at reservoir level but also caused effects noticeable at the surface. Thirdly, and most

importantly, as Dutch gas fields such as Groningen, and as operations like salt mining, have progressed into the

mature and later stages of field life, phenomena such as subsidence and induced seismicity have been observed,

which are relatively new in the Netherlands. Society is now dernanding that these potential hazards are avoided

and that the associated risks to people and assets are mitigated as far as possible. However, while the Dutch

subsurface is relatively well characterised and the broad processes responsible for subsidence and seismicity in

gas fields are qualitatively understood, quantitative predictive capability is as yet wholly lacking. As a resttlt, a

morc dctcrministic basis for modelling and assessment of ground motion, which is the deteimining factor in

assessing hazard and risk of earthquakes induced by gas production, is largely absent. As recognized by the

Dutch Government in its reaction to the report of the Dutch Safety Board 2015, achieving this basis requires

major advances in our understanding ofsubsurface processes, to be enabled by fundamental and applied research

as well as large-scale acquisition ofrelevant data over and above what is already available.

The overall objective of the programme proposed here is to successfully develop a quantitative, physics-based

understanding of how the subsurface responds to activities of resource production and geological storage,

addressing in particular the issues of subsidence, induced seismicity and system integrity. The programme aims

to achieve this by integrating the expertise and potential that exist in the Netherlands in the field of Solid Earth

Sciences (seismology/seismics, rock and fault mechanics, tectonics/tectonophysics, computational geophysics,

Earth rnaterials, hydrogeology and geochemistry) in a concerted effort focused on addressing the hazards

resulting from subsurface activities in the Netherlands, especially that of gas production from the Groningen

Gasfield. Various Dutch research groups occupy intemationally leading positions in the relevant geoscience

fields, but are not necessarily focusing on integrated, quantitative approaches to study induced seismicity. This

prograÍìme therefore provides an opportunity to integrate and improve this research power in the national

interest, to investigate the hazards involved, thereby establishing a warranted science basis for risk assessment.

Furthermore this programme aims to anchor the developed understanding in the scientific community in the

Netherlands.

1.2 NanO¡IINL AND INTERNATIONAL POSITIONING

KNMI has been engaged in monitoring induced seismicity in the province of Groningen since the 1990's.

Similarly, TNO is actively involved in performing reservoir modelling to quantify subsidence and seismic

hazard due to gas extraction in the Groningen and other Dutch gas fields. Both undertake these tasks mostly

Lrpon requests from EZ (Ministry of Economic Affairs) and SodM (Staatstoezicht op de Mijnen), or from NAM'
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Some seismic and ground motion monitoring infrastructure has been put in place by NAM over the years, with a
major upgrade being implemented in20l5, but more may be needed. The impact of this improved infrastructure,

in terms of data already collected and future data potential, have not been fully evaluated yet. Nonetheless, the

infrastructure now available, along with further developments in future, offer a major opportunity for the success

of the proposed programme.

Internationally, many researchers and national laboratoriesr are involved in monitoring induced seismicity due to
gas production, water injection, enhanced geothermal systems, fracking and COz storage. In comparison with
these and other monitoring programmes, DeepNL will go much further by addressing the processes that operate

at depth in the Earth's crust (i.e. up to 5-6 km) in response to fluid extraction or injection, via integration of input
from the disciplines of seismology (source physics and seismic imaging) and geomechanics (Figure l). Key
enabling (sub-)disciplines and methodologies include rock physics, quantitative process modelling, up- and

down-scaling, multi-phase fluid flow studies, and data processing (i.e. pattem recognition techniques). Through

integration of these elements, DeepNL should lead to a deterministic capability for modelling and assessment of
ground motion. The results of the scientific programme will be communicated with the stakeholders via
workshops, outreach sessions, symposia and open day events at the participating research organisations.

Moreover, in the final years of the initial programme, stakeholders and scientific partners will jointly work on

applying the results of the fundamental science programme to solve practical problems.

1 
see for example http://earthquake.usss.gov/research./induced/ or http://esdl.lbl.eov/research/proiects/induced seismicity/

or https://scits.stanford.edu/about or http://www.brsm.eu/project/microseismic-risks-arisins-from-stimulation-of-deep-
seothermal-wells
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Figure t: ScientiJìcfields (sub-discipines, methodologies) and their interactions. The coreJìelds are shown in

the rectangle, the enablingfields are depicted below. The main stakeholders are KNMI, TNO, EZ, SodM qnd the

local population in areas displaying induced subsidence and seismicity.

2. ScrrrurFrc PRoBLEM

For the public, the most important questions related to deep subsurface extraction and storage activities, such as

gas production in Groningen, are: what effects can these activities cause at the surface and what can the impact

be on personal safety and property? For industry, economic institutions and govemment, a key question is: how

can operations such as gas production be adjusted to avoid or minimise surface effects while remaining

economic?

Of course, a crucial aspect underlying these questions is at what spatial and temporal resolution these questions

can be answered? In particular, to be relevant in economic and societal context, the spatial and temporal

resolution and accuracy of ground motion predictions must be improved over what can be achieved by present,

conventional methods. Via a more deterministic, physics-based approach, coupled with the detailed geological

and production data available for the Groningen field, as well as continuous data recording using the recently

upgraded monitoring systems installed there, more accurate and higher resolution predictions (based on past as

well as future production scenarios) should be possible. Importantly, the Groningen reservoir offers a uniquely

defined situation allowing scientists to quantitatively integrate and validate fundamental aspects of geophysical,

geomechanical and geological research to advance understanding ofearthquake rupture processes in a manner

that is not easily possible in other gas fields or in natural seismically active areas.
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From a scientific perspective, the questions posed by society, government and industry regarding the surface

impact of subsurface operations translate to the issue of how do subsurface systems respond to the changes in

stress field that are induced by these operations, whether they be gas production, geothermal energy production,

salt production or geological storage. For example, in the case ofgas production from the Groningen reservoir,

depletion of the reservoir results in vertical compaction of the reservoir rock, which becomes increasingly

stressed, plus accompanying surface subsidence. Understanding the behaviour of such a system means

understanding the stress-strain response of the reservoir and of its over- and underburden. At the same time, it is

crucial to understand whether and how the evolving stress field within the subsurface system leads to fault

reactivation and fracturing, where this will occur and whether the resulting motion may be seismic or may lead

to losses in system integrity. If seismicity occurs, an essential requirement is to be able to constrain the likely
ground motion, the maximum magnitude and to characterize frequency-magnitude relationships.

The problem accordingly reduces to determining the quasi-static stress-strain and stored (elastic) energy fields in

the subsurface system and the resulting displacement field at the surface, as caused by changes in stress

following fluid extraction or injection at depth, or by other activities that may modify stress state. Crucial here is

to determine the distribution of stored strain energy versus dissipated mechanical work within the deforming

subsurface system, as this determines the energy available for seismic release; the timescales of dissipation are

of key importance. On the basis of such data, the potential for fault reactivation, unstable rupture propagation,

stress-drop and associated seismicity and seismic energy release can be computed. Locally, we thus need to

know the rock and fault mechanical properties, including elastic, inelastic, time-dependent creep and failure

properties, which depend on temperature, lithostatic pressure, fluid pressure and chemical conditions. The elastic

constants can be measured in the laboratory and an equation of state can be formulated to determine them at the

relevant P-T-V conditions. They can also be obtained from geophysical imaging (mostly seismic). In neither

case, however, are the elastic constants obtained at the relevant scale, and the difficult problem ofup- or down-

scaling needs to be addressed. Similar scaling is needed regarding other rock and fault properties.

If the rock and fault properties are known at the appropriate scales, advanced (dynamic) geo-mechanical and

geophysical modelling can calculate the wave field and surface displacement or ground motion caused by

seismic fault rupture, by forward propagating the stress or strain. This problem too can only be tackled if the

properties of the affected rock mass are known in sufficient detail (fractures, fluid content, poro-elastic moduli)

and in conjunction with data on in-situ temperature, pressure, stress and strain at points sampled as densely as

possible. Currently, such data are obtained via monitoring of induced seismicity, but can be further constrained

by direct downhole measurements, for example of temperature and stress state, and by petrophysical

measurements made on core material. However, we need to remain aware that we can only ever access certain

medium averages, and proper up- and down-scaling needs to be an integral part ofany qualitative inference.

To answer the question ofhow a subsurface system responds to stress changes caused by a given activity, and in

particular to understand how a seismic rupture nucleates, propagates and generates seismic waves, we have to

understand the dynamics of the problem, which unfortunately are not directly observable. Statistics of
earthquakes are usually taken as a proxy for unobservable dynamics using various assumptions. Conversely,

seismological data and surface motion data provide crucial tools to critically test and validate forward models

addressing the dynamics ofsubsurface stress-strain evolution, fault reactivation, rupttrre propagation and ground

motion . The recently upgraded seismic infrastructure by NAM offers a unique opporlunity to test such models

and thus to realise the aims of this programme.
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This deterministic approach is essential to provide physical understanding ofthe effects of subsurface activities,

to constrain interpretation of seismic and surface deformation data obtained from field monitoring, to assess

hazards and to design mitigation strategies. However, it inevitably relies on geomechanical, rupture propagation,

wave propagation and ground motion modelling methods that are based on (at least) locally averaged effective

medium properties and simplified structural and material property models. This means that the true complexity

and variability of subsurface processes and their surface impact can never be captured in detail. It therefore

remains crucial to the present prograÍìme to combine the deterministic approach with statistical inference

methods based on continuous monitoring of seismicity and ambient noise. These data-driven methods provide

important alternatives for predicting ground motion, which can likely be further improved by applying

deterministic understanding to physically interpret monitoring data.

The route that needs to be followed to address the problem of how the subsurface responds to human activities is

therefore clear. At present, though, onr understanding and capabilities are far too limited and qualitative to

provide the answers needed. The present programme accordingly needs to open with an initial phase of
fundamental scientific research designed to begin to rectify this, followed by a second phase in which

stakeholders will be involved to realise application. As already indicated, the programme will focus on

Groningen in the initial period. In this context, the main emphasis will be placed on improving predictions of
subsidence, seismicity, magnitude-frequency statistics and ground motion hazard resulting from gas production.

3. Arvr
Against the background given above, the aim of the DeepNL programme is to make major fundamental

advances in establishing an integrated, multi-scale, multiphysics- and chemistry-based understanding of the

response of the subsurface (upper crust and surface) to activities such as gas production, geothermal energy

production, well stimulation, CO2 storage, salt mining, energy storage and storage of wastes. The intention is to

stimulate the development of a frontier-breaking, quantitative, forecasting capability to serve as an Earth Science

basis for assessment ofhazards posed by induced surface subsidence or heave, induced and triggered seismicity,

fluid leakage and aquifer contamination. Initially, the focus of the initiative will be to improve modelling and

prediction of ground motion effects due to gas production operations in the Groningen reservoir. The advances

in methodologies achieved and understanding gained in this initial part of the programme will also provide a

more general platform. At later stages, a broadening - based on this platform - towards other subsurface settings

will be considered. The scientific motivation for a focus on the Groningen Gas Field is mainly based on the

already available surface and subsurface data as well as the future data acquisition and monitoring plans in place

for the reservoir. This is in addition to the societal and economic relevance that the results of such a hazard

oriented study would have on earthquake risk analysis in the Groningen area.

Pre-requisite to advances in understanding and modelling such complex systems and phenomena is access to

large-scale data handling, processing and computational facilities and methods, as well as to cutting-edge field

and laboratory instrumentation. Coupling the scientific aims with developing this research infrastructure may

well lead to a unique Dutch lead in integrated computational geosciences capability, which may be called upon,

not only in the national interest but intemationally, for practical expefiise in assessing the critical subsurface

factors underpinning hazard and risk analysis.
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4. WH¡T IS NEEDED?

To achieve the aims defined above in relation to the Groningen Gas Field and beyond, a multi-scale, multi-
physics/chemistry (deterministic) modelling methodology must be developed to investigate the response of the

subsurface to resource exploitation and to model wave propagation and ground motion at the surface due to point

excitations at depth (forward and inverse). This will need to be combined with statistical approaches to seismic

hazard analysis. Intimate integration of new modelling techniques, rock physics data, quasi-real time imaging

tools, monitoring data obtained at high sampling density, and massive and novel data processing capabilities is

essential here, as well as regular commtrnication with and involvement of stakeholders via comprehensive

scientific/technical and popularization outreach activities. Integration ofthe multiple new data sources and new

collaborations targeted in the programme will be key to synergizing new advances.

Specific needs that must be fulfilled and issues that must be addressed by the programme, to develop the

intended capability and new approach to ground motion modelling, for Groningen and in general, are as follows:
1. Access to a state of the art seismic measurement and monitoring system, with potential for surface

deformation and downhole stress, temperature and fluid pressure measurement at a given site. This

underpins the choice of the Groningen field as the first scientific target of the proposed programme. Access

to such a system as that in place (and potentially to be developed further) in Groningen is crucial to establish

the required understanding and modelling of the main factors determining risk and hazard analysis.

2. Developrnent of (or access to) accurate regional and site-specific seismic wave velocity models.

Development of new seismological methods for accurate subsurface imaging, earthquake location and event

interpretation, and for detecting fluids and their motion (seismology/seismics). While much progress has

recently been made in the area of event location, work is needed, for instance, in shear wave imaging, focal

mechanism characterisation and imaging the time evolution of subsurface processes and effects.

3. Numerical modelling of in-situ temperature, fluid pressure and especially pre-production stress state at

regional and site-specific scales. Modelling studies of regional tectonic stress field have been conducted

previously but have not addressed the Dutch subsurface at scales relevant for evaluating induced seismicity
hazards.

4. Determination of rock and fault mechanical properties and the controlling physical and chemical

processes, at true in-situ conditions, via intensively instrumented rock-physics experiments, micro-scale

process observation and microphysical modelling Much previous work has been done on the

deformation/compaction behaviour of reservoir and other sedimentary rocks and on the frictional behaviour

of faults systems, in a generic sense. However, little attention has been paid to effects of temperature, pore

fluid chemistry and loading rate or time, all of which are now emerging as playing an important role under

conditions relevant for fields such as Groningen. Moreover, the physical mechanisms controlling mechanical

behaviour are poorly understood, as are the effects of experimentally applied boundary conditions, so that

extrapolation of existing lab data to the field is fraught with uncertainties. In addition, virtually no data exist

on the partitioning between elastic and permanent deformation, i.e. on elastic (seismic) energy storage versus

(aseismic) dissipation, in upper crustal rocks.

5. Development of theory and methodology for up-scaling lab data to length scales on the modelling mesh

and field scales (10-1000 m). It is widely recognized in the rock mechanics and earthquake science literature

that scaling relations need to be found to apply laboratory data on rock and fault properties confidently in
numerical models and at the field scale. This problem is often circumvented by tuning numerical models to

both lab and field data, and has been quite successful in modelling tectonic earthquake cycles. In the context
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of induced crustal deformation and seismicity, however, a firmer basis for upscaling and for evaluating

uncertainties is needed.

6. Large-scale computational modelling of the -(quasi-static) geomechanical response of reservoir-systems

to subsurface activities, including stress-strain field evolution, fault and fracture (re)activation, surface

deformation and fluid migration. Codes with this capability in 3-D are now becoming available, but have

yet to be tailored to incorporating state-of-the-art descriptions ofrock and fault mechanical behaviour.

7. Computational modelling of dynamic rupture and fracture, resulting seismic wave field and seismic

ground motion, plus earthquake magnitude/frequency statistics and earthquake early warning signatures '

Such modelling capability is now being developed and applied in relation to the modelling of both natural

and induced earthquake rupture but is still requires major advancement for confident application inhazatd

analysis.

8. Laboratory-based validation and improvement of numerical models for subsurface response and fault

rupture behaviour by comparison with massively instrumented (i.e. acoustic emission, acoustic CT and X-

ray CT instrumented) analogue and scale model experiments. To date, virtually no studies of this type have

been reported intemationally, in the context of induced crustal deformation and seismicity.

9. Field-based validation and improvement of numerical models for subsurface response, surface

deformation, fault rupture and seismicity by comparison with seismic monitoring data, down-hole

monitoring data and surface-monitoring data. The focus of the first phase of the proposed programme on the

well-characterised and newly instrumented Groningen Gas Field provides an unprecedented opportunity to

achieve such validation, whiuh will be of major value not only in the national contcxt but to advoncing

earthquake science in general.

5. ScrrrulFtc FIELDS tNVoLVED AND cHALLENGES

From the above, it is cleal that processes in the Eafth's crust related to fluid extraction or injection involve

complex interactions that can only be addressed by integrating efforts between the disciplines of seismology and

geomechanics, with crucial input from the enabling fields of rock and fault physics, multi-phase fluid flow in

porous media, applied mathematics and computational science (Figure l). The key scientific methodologies

needed include seismic imaging using (semi) continuous data streams, analogue and numerical modelling'

experimental determination of rock mechanics parameters, up- and down-scaling, sensor development, and

advanced data processing and visualization, including semi-automated (machine) learning methods (Deep

Leaming Principles).

5.L Srtsutc Darn ANarysß, tMAGING AND MoNtro+tNG

Seismic imaging and monitoring form one of the main methodologies available for probing the geomechanical

and fluid flow processes that operate in the deep subsurface. Traditionally the seismic method is applied with

active sources (at the surface or in wells). In the past ten to fifteen years there have been exciting developments

in the field of passive seismic imaging and monitoring. In this approach, instead of using active sources to

generate the seismic wavefield, geophones and/or seismometers passively record ambient seismic noise,

microseismicity, anthropogenic noise and the like. Using advanced data-analysis methods (commonly known as

seismic interferometry), these recordings are turned into virtual seismic responses, i.e., responses that would be

measured by the receivers if there were an active source at the position of any of the receivers. Passive seismic
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methods that employ surface-wave noise have proven to be particularly successful for monitoring minute

changes in the constitutive parameters of the subsurface. Other exciting developments in the field of seismic

imaging and monitoring are full wavef,reld inversion and so-called Marchenko imaging. Both methodologies

employ the full seismic response rather than primary \vaves only, and therefore have the potential to image and

monitor the Earth with much higher spatial and temporal resolution. New breakthroughs in the monitoring of
geomechanical processes, fluid-flow processes and seismic source mechanisms in the deep subsurface, and in

deterministic modelling and assessment of ground motion can be expected by combining these recent advances

in seismic interferometry, full wave form inversion and Marchenko imaging. Several groups in the Netherlands

(Delft, Utrecht) have played pioneering roles in these fields and are therefore very well equipped to accomplish

the breaklhoughs needed.

In the proposed programme, recent success in Deep Learning opens new possibilities to train neural networks to

infer reservoir dynamics based on real-time ground motion observations, i.e. from seismometer records obtained

at the surface. The surface ground motion is a causal expression of the dynamic processes operating within the

reservoir. Dedicated rock physics experiments will be used to calibrate these relations and neural networks have

the potential for isolating and interpreting ground motion observations, however complicated they may appear.

Challenges related to this programme component are:

l. Determining moment tensors and source mechanisms (in particular of induced seismicity).

2. Development of accurate regional and site-specific, time-dependent anisotropic seismic wave velocity
models.

3. Accurate ground motion forecasting.

4. Development of new seismological methods for detecting fluids and their motion and fractures.

5.2 Rocx tND FAULT Puvstcs: LÆontrony woRK AND MTJLTtscALE ANALIGUE/NUMERtcAL MoDELL:NG

Laboratory experiments, coupled with micromechanistic studies, analogue scale modelling, numerical modelling
and upscaling methodologies, are crucial for characterizing and understanding the mechanical, wave

transmission and fluid transport properties of rocks and faults at in-situ conditions. Few data are cumently

available on these properties at sufficiently deep subsurface conditions. Moreover, numerous uncertainties exist

in extrapolating from the laboratory sample (cm or dm) scale to that of a geomechanical modelling mesh (lm-
100m) and ultimately to the field scale. New multiscale data must therefore be produced to provide the input on

rock properties and controlling processes needed for modelling geosystem response to fluid extraction/injection,
including seismic rupture and ground motion, and for interpreting seismic data. Key challenges that must be

addressed in the present programme, with its initial focus on induced seismicity in the Groningen Gas Field, are

described below. To achieve the necessary advances, the experimental work highlighted will need to employ the

latest, real time sample-scale structural and process monitoring methods including acoustic emission monitoring,

wave velocity monitoring, ultrasonic tomography, X-ray tomography, intra-sample P-T measurements and pore

fluid chemical sampling, alongside more conventional methods.

The main challenges are:

l Experimental determination of the poro-elastic, inelastic and time dependent deformation behaviour of
field-specif,rc reservoir rocks, caprocks and underburden formations, under true in-situ pressure-temperature-

stress and pore fluid (chemical) conditions, with the aim of producing mechanism-based constitutive laws.

TL

2. Determina|ion of the partitioning of deformation between elastic and permanent, inelastic deformation.
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This is crucial for assessing the extent of elastic energy storage versus dissipation, and hence the energy

available to drive seismicþ in both reservoir and over/underburden rocks.

3. Verification that laboratory-chanclerized rock deformation mechanisms actually operate in-situ, using

state-of-the-ar1 optical, electron-optical and petrophysical studies of reservoir and over/underburden core

samples (e.g. taken before and after gas production in the Groningen field).

4. Experimental determination of the failure and frictional behaviour of realistic, field-specific rock and fault

rock materials, again under true in-sitn P-T-stress and pore fluid (chemical) conditions. Essential here is to

determine the key parameters and mechanisms controlling seismic versus aseismic fault (re)activation in the

rupture nucleation and dynamic rupture propagation regimes.

5. Determination of the elastic wave transmission properties of site-specific reservoir, cover and

underburden rocks under in-situ P-T-stress and pore fluid conditions.

6. Development of advanced ultrasonic and X-ray CT imaging capability, alongside new DEM and grain-

scale-FgM or "digital rock" modelling capability. This should be aimed at quanti$ing the microstructure,

mechanical behaviour and wave transmission properties of reservoir and fault rocks, advancing DEM

capability by incorporating lab-verified microphysical process laws operating at the grain scale.

7. Development and testing of rules and models for upscaling laboratory data to representative fault and rock

mass scales, through multiscale lab experiments.

8. Development, testing and tuning of numerical models for subsurface response and fault rupture by

comparison with massively instrumented (i.e. acoustic emission, acoustic CT and X-ray CT instrumented)

analogue and scale model experiments.

9. Estimation ofin-situ reservoir and over/underburden stress states by exploring the applicability of stress-

sensitive petrophysical and microstructural indicators to core samples. Tectonic modelling may also offer

constraints on tectonic stress states before field operation.

5.J GToUTCHANICS AND GROUND MOTION MADELLING

Geomechanics fonns one of the central disciplines of this programme. It encompasses modelling, at the scale of
the reservoir system and beyond (to the extent required by the processes involved), of rock fracture and rock

deformation, (re)activation of faults and fractures and the quantification of lateral and vertical subsurface stress

and strain fields. Modelling, understanding and, ideally, influencing these phenomena involves the determination

and monitoring of in-situ temperature, fluid pressure and the state of stress at regional and site-specific scales

(using seismology, down-hole measurements, numerical and analogue tectonic modelling), and relies on

experimental data on geomechanical rock properties for deterministic evaluation of fault movement. The

challenge will be to combine laboratory-based constitutive laws with large-scale effective medium images into a

quantitative modelling tool. Up- and down-scaling needs to be an integral part of such modelling as well as

scale-dependent uncertainty analysis. While evaluating the impact of subsurface activities in producing

subsidence and fault (re)activation lies in reservoir-scale numerical modelling of quasi static stress-strain field

evolution, seismic rupture and dynamic wave field modelling, and hence ground motion and acceleration,

require a fully dynamic modelling approach. This is presently in a relatively early stage of development, in part

because of the massive computational intensity. An important challenge within the present programme will
accordingly be to advance this field, drawing on both computational science and rupture modelling methods
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employed in natural earthquake simulations by groups in the US and Japan in particular. It is essential that this

modelling is strongly data driven.

5.4 Mu]FPHASE FLUID FLow
Geomechanical processes interact with fluid flow in heterogeneous porous and fractured media. Indeed, fluid
pressure changes in the subsurface are the key drivers for changing the in-situ stress and strain field and hence

for causing subsidence, heave, fault reactivation and induced seismicity. The study of multi-phase fluid flow in
reservoir systems, including both physical and chemical effects, underlies understanding, predicting and

influencing the effects offluid injection and/or extraction offluids. Fluid flow computations are therefore needed,

alongside geomechanical modelling, to evaluate the effects of injection and extraction strategies. Moreover,

multi-phase fluid flow modelling is of major importance for evaluating the integrity of potential future

sequestration sites for liquids or gases, where the aim is to prevent leakage in the short term (e.g. natural gas or

hydrogen fuel) as well as in the long run (e.g. Carbon Capture and Storage).

5.5 M+TUTMATICAL UP- AND DOWN-SCALING

As mentioned at several locations above, to link the results of laboratory experiments and analogue modelling

work to field-scale measurements and/or numerical experiments, mathematical up- and down-scaling

methodology is required. Hence, in this prograÍìme ample attention needs to be paid to the development of
theory and methodology for the up-scaling of laboratory data to length and time scales of the modelling mesh

and field scales (10-1000 m) and vice-versa.

5.6 Aova¡ucED DATA PR?CESSING

Large sensor networks (be it existing ones, like the sensor network of the Groningen gas field, or new networks

to be developed outside this programme), will provide a continuous stream of 'big-data'. This requires a

rethinking of data handling, processing and visualisation, including the development of new methodologies for
this purpose. Pattern recognition techniques are likely to be essential to relate dense surface observations to sub-

surface processes. Seismic interferometry, described in detail above, is one of the new data processing tools

needed in this programme.

Another essential tool is Deep Leaming. It has been shown that deep neural networks can leam any complicated

relation, nonlinear andlor multi-valued. Provided that sufficient pairs of observations and corresponding model

parameters are available, these networks can be successfully trained and rapidly applied to future observations.

This is ideal for the forecasting of seismichazard, for instance. The diff,rculty in this programme lies in finding
sufficient pairs for training. In the Groningen case, this could be achieved via two complementary routes: Use

refined classical geomechanical modelling together with seismic imaging to create realistic synthetic pairs to

train the networks, and, once trained, use it on real observations. This approach has been successfully applied by

Utrecht researchers. Another approach is learning directly from the real data observations using calibrations

from dedicated rock physics experiments.

5.7 lNrconano¡u
To be successful DeepNL needs to be strong in innovation within each of the progranìmes components (projects,

subdisciplines, methodologies) as well as in the integration of these components. This integration requires

attention as soon as developments or results in individual components allow or call for it.
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6. ExnvrpLES oF tNFRASTRUcTURAL NEEDS

6. L Dnrn/ co M p urAT to NAL t N F RAsrRUcru RE

It is not the purpose of this programme to make major infrastructural investments. However, limited project-

based investments might be necessary for proofs-of-concept. Depending on the findings, major infrastructure

investments should be found elsewhere.

The development of full-scale measurement networks lies beyond the scope of this scientific programme, which

will, for instance, fully use the recently upgraded seismic network installed by NAM. However, limited-scale

measurement networks for feasibility studies will be very useful, for testing the theories and methodologies

developed under this programme and for veriffing up- and down-scaling methods. The following are therefore

examples of possibilities :

1. Development of a limited field-scale seismic network, designed for data-driven imaging,

characterization and monitoring. Apart from standard multi-component sensors, this network could be

supplemented with a glass fibre system (DAS: Distributed Acoustic Sensing), preferably a modified

DAS for direct strain measurements.

2. Development of a limited field-scale facility for experiments with controlled dynamic

production/injection strategies in a heavily instrumented reservoir. Ideally the seismic network,

mentioned under point (l), would be combined with this facility'

In addition to facilities for field experiments, new lab facilities might for example be required in the long run as

well:

1. High pressure-temperature equipment for investigating rock and fault failure phenomena under true in-

situ P-T-Stress-Chemical conditions, and for testing numerical models of these phenomena, employing

pervasive acoustic, ultrasonic CT and X-ray CT tomographic instrumentation for internal monitoring

and imaging. This includes facilities for simulating, measuring and manipulating induced seismicity in

the laboratory.

2. Analogue scale model facilities for simulating reservoir and f,reld scale behaviour and for testing

numerical models thereof, employing digital surface deformation mapping, acoustic emission

monitoring, and ultrasonic CT and X-ray CT tomographic instrumentation for internal imaging.

The programme will need continuous access to computational facilities for big data processing, storage and

imaging (data produced by seismic monitoring and massively instrumented laboratory and scale model

experiments), as well as for large-scale numerical modelling and simulation. Computational infrastructure

investments are not part of this prograÍìme, but proposals should demonstrate sufficient computational resources

ifrequired by the projects.

7.TIME SCHEDULE

These targets are formulated to stimulate and ensure progress in the programme and allow for

evaluation thereof. Specifics obviously depend on the projects' nature; examples of such targets are

given below, for some of the programme's components:
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T.L Tanorrs AFTER 2 vrans:
o Prototype software for data-driven seismic imaging and monitoring

o Proto8pe modelling software for visco-poro-elastic seismic data

o 3D seismic model from full waveform inversion using existing data

o Quasi real-time seismic hazard assessment based on Deep Leaming

o Automatic event location and focal mechanism determination based on Deep Learning

o Existing lab facilities operational in addressing rock and fault physics and geomechanical properties of
reservoir rock and faults.

o New lab facilities under construction and calibration.

o First lab dataon overburden and underburden rock properties, with focus on potential inelastic effects.

o First recommendations regarding input data on reservoir rock and fault properties for geomechanical and

wave-field modelling, based on previous work and results of present prograÍìme to date.

7.2 Tnnorrs AFTER 5 vrnns: (ltuatcanvr, BUT Nor DEFtNtnvE)

r Limited field-scale facilities, lab-facilities, and large-scale computational and data handling methods are

in place.

Three-dimensional software for data-driven seismic imaging and monitoring of micro-seismicity and

fluid motion.

Three-dimensional modelling software for visco-poro-elastic seismic data, with realistic induced source

mechanisms.

a

a

Measurement and understanding of in situ conditions, rock and fault properties and up-scaling thereof.

Three-dimensional modelling software for coupled flow and geomechanical behaviour and for rupture

modelling.

Detailed data on and understanding of in situ stress-temperature-pressnre-chemical conditions, reservoir

rock and fault properties and preliminary up-scaling thereofl with mechanism-based constitutive laws

and energy partitioning relationships relevant for true in-situ conditions

System-theoretical basis for the development of operational protocols (dynamic production/injection

strategies and optimization of well locations, with the aim to influence compaction and the chance of
fault (re)activation.

Integration of programme components and projects

a

a

a

a

15

a Recognition of programme by societal stakeholders as reliable and independent.
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Within 5 years after the start an (international) scientifìc evaluation of the results so far will be the basis for a

decision on the second part of the programme.

7.3 Tanorrs AFTER 10 vrans: (lNotcanvt, BUT Nor DEFtNtrtvl)

o Lab-derived, mechanism-based, material behaviour models for all lithologies and fault rocks relevant to

the Groningen field, with relevant and alidated upscaling.

o Full depletion-deformation-rupture-wavefield modelling capability validated against multi-scale lab and

field data and with fìrst forecasting capability.

o Integrated 'model-based feedback control approach', based on continuous measurements and

fundamental understanding of source mechanisms, stresses and flow in the subsurface (from reservoir

underburden to surface), to forecast and influence induced seismicity (spreading stored energy over

multiple small events rather than a few large ones; optimal dynamic production/injection strategies for

controlled build-up of stress in space and time).

o Quantitative evaluation of uncertainties of all measurements, models, and control measures.

o Results of all themes are available for embedding in the Dutch policy for the exploitation of the deep

subsurface and in the definition of long term visions for energy supply, mitigation of emissions and

supply of drinking water.

8. BuDGET

The budget of the programme will mainly be spent in two large calls. The proposed budget for the first call is

I 1.35M€, for the second call 9.5M€. For regular programme activities, such as workshops, outreach and

organisation, a budget of 1.0 M€ is reserved. To allow for programme tuning and integration a further 1M€ is

reserved for funding small projects in the course of the programme. The total budget is23.75 M€, depending on

the contributions of NAM (l5M€), PPS-toeslag (3,75M€) and NWO (5M€). 60/o of the private contribution is

used to cover operational costs for NWO. The budget is summarised in the table below:

9. A WrlL-TNTEGRATED PROGRAMME TO ACHIEVE THE OBJECTIVES

The programme will run under the umbrella of NWO within the science domain and in is part of the NWO

contribution to the top sector energy (TKI gas). It has many connections to the Nationale Wetenschaps Agenda

(NWA) in particular NWA questions 23, 55,ll2 and 124. The programme will make use of existing, state-of-

the-art infrastructure in terms of data acquisition and processing capability (NAM seismic network, laboratory

equipment in many universities and the computational infrastructure of SURFSaTa and the universities). To

achieve the objectives, a strong, effective and transparant governance structure is needed.

ExpensesContributions

Subsidies

Programme activities

Operational cost NWO

21.85 M€

I.O M€

0.9 M€

NAM

NWO

PPS-toeslag

I5 M€

5M€

3.75 M€

Total: 23.75Total: 23.75

L6
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9.L Govrnua¡ucr
The governance of the programme can be seen in two phases: prior to the start of the research (call-phase) and

after the start ofresearch (research-phase)

For the call-phase the board of the NWO Science domain (DB NWO-ENW) will appoint a Programme

Committee (PC) composed of the expertise needed to prepare a coherent programme in keeping with the high
NVy'O standards of integrity and quality. The PC will advise the board on the procedure and possible members

for an intemational assessment committee (IAC) which will have the task of evaluating all applications and of
advising the board concerning the granting of an integral research prograûìme based on the applications. The

advice of the IAC should not merely be a ranking of the projects, but should be a comprehensive programme

consisting of (parts of) the applied projects with the goal to make sure all topics which are required to reach the
goals of the programme have excellent projects. This process will be further described in the calls.

During the research-phase the Programme Committee will be responsible for the day-to-day running of the

programme. They will organize regular workshops for all scientists carrying out the research with the aim to

develop a vibrant research environment in The Netherlands on the topics of the programme. The PC will
commission a scientifrc evaluation of the programme. In the programme budget M€ 1,0 is reserved for the

organisation of the activities of the programme committee and M€ 1,0 is reserved for granting small projects

which have the aim of increasing the coherence and quality of the programme.

The Programme Committee and the International Assessment Committee will be assisted by a programme office
provided by NWO-ENW for the logistics around the calls, project management, evaluation, workshop

organization etc.

For the second call in the programme both the PC and the IAC will advise the NWO-ENW Domain Board if any

changes to the (scope of the) call should be made.

In the research phase the IAC will take the form of an international advisory committee. It will evaluate the

progress of the programme and suggest redirections to achieve the objectives more effrciently. The committee

should be invited to the workshops, which will be instruments of community building and evaluation tools at the

same time.

Industry, although a stakeholder, will not be part of any decision-making. They can be asked for advice and can

be invited to the workshops to be informed of on-going progress. They may also be part of an internship

programme in the context of PhD training.

9.2 Nnrunr oF THE cALLs:

The programme will be mainly focussed around two large calls. The first call will consist of two parts: one for
projects up to 1.5M€ and one for new scientific staff and tenure trackers. Scientific quality and potential for -

and commitment to - innovative integration will be important criteria for selection. Infrastructure/equipment (see

examples above) demands could be part of the proposal, with a clear demonstration how the

infrastructure/equipment will be used. It will be up to the evaluation panel to advise on the infrastructure

allocation, which should not be the main aim of this programme. If the allocated budget is not used in the first
call (due to a lack of qualifying proposals), this can be used in future calls within the DeepNL context.

The nature of the second call will be decided upon depending of the result of the first call. The expectation is that

the second call will have a large focus on integration of activities and filling areas were not enough high-quality
proposals were available.

t7
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Other than the two main calls there is a possibility for smaller calls with specific purposes, such as visiting

scientists, integration with (inter)national programmes, utilisation etc.

9.3 OUTREACH

In view of the societal relevance of the prograrnme, a pro-active outreach strategy is chosen. Although the

purpose of this programme is one of fundamental science, the results will be of direct interest to a wide spectrum

of stakeholders, such as applied science institutes (TNO and KNMI), policymakers (EZ, SodM), industry (Shell,

NAM), engineering companies and, last but not least, the general public. Given this diversity, the way the

intentions, progress and outcomes of the scientific program are communicated should be tailored to common

practices employed by different target groups. Most institutional, industrial and govemmental stakeholders are

expected to be members of the Stakeholder Advisory Board and will be informed on at least an annual basis

regarding the intentions, progress and deliverables of the programme. Interested stakeholders will also be invited

to the scientific workshops, where they can share their expertise in the relevant fields.

Given the sensitivity of the general public to risks and uncertainties associated with subsurface activities, a

dedicated outreach programme is envisaged in collaboration with relevant national programmes, aimed at

familiarization of the scientific results, both in terms achievements and shortcomings. This will be done by

regularly and pro-actively approaching or employing the media (e.g .science pages in newspapers, television

features, social media etc). Special focus should be placed on educational aspects via input to physics lessons at

schools and contributions to science rnusea, such as Naturalis. Dedicated symposia can be considered, preferably

in cooperation with local organisations such as provinces and municipalities.

It should be noted that the outreach programme is not only aimed at popularizing the Earth science results, but

also serves as a vehicle to receive input and questions from stakeholders and society atlarge, in order to ensure

appropriate embedding of the DeepNL programme.

For the outreach program to be snccessful, the scientists involved will need to have the right skills to be able to

translate their research methods and results into layman's terms. If necessary the set up of a training programme

could be considered, in particular for junior researchers. Also specific communication expertise needs to be

available for the programme.

In parallel with the above, the scientific results will be published via standard channels. such as peer reviewed

articles in magazines and contributions to international conferences. In order to avoid unnecessary delay in the

sharing of knowledge and results between programme participants because of publication delays, a protocol for

data sharing and dissemination needs to be developed.

If the decision of continuing the programme for the second term is made, a significant part of the budget will be

reserved for a proof-oÊconcept programme (similar to the one pioneered by ERC). In this context, a stakeholder,

together with a scientific partner, can make a joint proposal on how a component of fundamental science can be

used to solve a practical problem.

L8
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Bijdragen van NAM aan NWO voor het DeepNL-programma

Overzichtstabel met een schema voor de betalingen van NAM aan NWO.

Bedragen in miljoen Euro.

De jaarlijkse bijdragen wordt op 3l januari van het betreffende jaar overgemaakt op bankrekening

NL89 ABNA 0642 3308 24 ten name van NWO

2023 Totaal202L 24222AL9 20202018Doel

9,000,00 0,002,25 2,25 2,252,25
Betaling NAM aan NWO t.b.v
Eerste Call for Proposals

1,50 6,001,50 1,50 1,500,00 0,00
Betaling NAM aan NWO t.b.v.
Tweede Call for Proposals
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Samenwerking KEM (EZ) en DeepNL (NWO)

Deze notitie is de resultante van overleg tussen EZ en NWO over de vormgeving van de relatie
tussen DeepNL en het Kennisprogramma Effecten Mijnbouw (KEM). DeepNL en KEM worden
ontwikkeld door respectievelijk NWO en EZ om invulling te geven aan de aanbevelingen
betreffende kennisontwikkeling uit het OvV-rapport Aardbevingsrisico's in Groningen. Ook de
mijnbouwondernemingen worden daarin op hun onderzoekplicht aangesproken. De drie actoren
worden opgeroepen zorg te dragen voor een structureel en lange termijn onderzoekprogramma
waarbinnen integraal onafhankelijk wetenschappelijk en toegepast onderzoek naar deze
problematiek wordt gedaan,

DeepNL is gericht op de ontwikkeling van geavanceerde rekenmodellen en meetmethoden om de
reactie van de diepe ondergrond op mijnbouwactiviteiten te kunnen begrijpen en te voorspellen,
Uiteindelijk doel is om beter en meer wetenschappelijk gefundeerd begrip te krijgen voor de
processen in de diepe ondergrond als gevolg van mijnbouw, Dit zal leiden tot betere kennis
omtrent de veiligheid van winningsmethoden. DeepNL heeft een onderzoekkarakter met een
academische oriëntatie en dienovereenkomstig een langere looptijd van 2 tot 10 jaar.

Het Kennisprogramma Effecten Mijnbouw (KEM) is gebaseerd op de actuele kennisvragen van
beleid (ETM) en inspectie (SodM) en is daarmee gericht op de kortere termijn (halfiaar tot maxi-
maal een paar jaar). Het KEM heeft een sterk toegepast karakter, waarvoor echter ook
fundamenteel onderzoek nodig kan zijn.

DeepNL en KEM liggen in elkaars verlengde en vertonen overlap. Het is wenselijk die samenhang
concreet te maken.

Daarbij is het belangrijk op te merken dat het KEM in opdracht van het Kabinet wordt ontwikkeld
om beleid en inspectie rond de effecten (risico's) van mijnbouw te baseren op gezaghebbende,
onafhankelijke kennis (onafhankelijk van de mijnbouwindustrie). NWO wil met DeepNL een
ambitieus programma opzetten dat op onafhankelijke wijze wetenschappelijk onderzoek initieert
en uitvoert, en waarvan de resultaten in de open literatuur worden gepubliceerd (open access).
NWO streeft daarvoor naar een breed financieel draagvlak, waaronder ook samenwerking met
private partijen (anders dan partijen die direct bij de operaties betroken zijn of deze uitvoeren).
NAM is bereid gevonden om aan dergelijk onderzoek financieel bij te dragen. Dit krijgt gestalte via
een 'endowment-constructie', ten einde de onafhankelijkheid van het wetenschappelijke proces op
een transparante manier te waarborgen. Echter, er is ook interesse bij andere private partijen die
niet direct betrokken zijn bij mijnbouwoperaties, Gezien de private financiering van het NWO
DeepNL programma enerzijds en de borging van de onafhankelikheid van het EZ KEM-programma
anderzijds is volledige integratie van de programma's niet aan de orde, Wel is een goede
inhoudelijke afstemming van beide programma's cruciaal om transparantie van het
wetenschappelijke proces te garanderen. Tevens moet worden voorkomen dat onnodige duplicatie
en fragmentatie van wetenschappelijk onderzoekzou onstaan. Verder is het van groot belang dat
aan de wetenschappelijke kwaliteit van het onderzoek in beide programma's dezelfde hoge eisen
worden gesteld, Een netwerkbenadering en wederzijdse participatie in de governance structuur
van beide programma's zijn daarvoor geschikte oplossingen. Zo is er personele overlap voorzien in
de programmacommissie van DeepNL en het KEM Expert Panel.

Verder is het plan om een bestuurlijk afstemmingsoverleg in te richten onder leiding van DG ETM

Sandor Gaastra van EZ. De bedoeling is dat dit twee keer per jaar bijeenkomt, Verder hebben
daarin zitting de directeur Energie en Omgeving, de directeur van SodM en een bestuurder van
NWO; de bijeenkomsten worden met raadgevende stem bijgewoond door de voorzitter van het
KEM-expertpanel en de voorzitter van de programmacommissie voor het NWO-programma
DeepNL. Het overleg wordt ambtelijk voorbereid door representanten van EZ en NWO.
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Hieronder worden mogelijkheden tot samenwerking benoemd op drie onderdelen van de
programma's,

Inhoudelijke programmering

Op basisvan een conceptversie (d.d. 15 juni 2016) van de kennisvragen van KEM iseen eerste
inventarisatie opgesteld van vraagstellingen die 1) onderdeel zouden kunnen zijn van Deep-NL of
2) er op gebaseerd kunnen worden. Daaruit blijkt dat er veel kansen tot samenwerking en

afstemming zijn:
. De vragen op het gebied van geïnduceerde seismiciteit vertonen veel overlap en raakpunten'
¡ De vragen over lange termijn effecten zijn ook deels afhankelijk of onderdeel van fundamentele

kennisontwikkeling, maar hebben deels ook een meer technisch/beleidsmatig karakter.
. Vragen over bodemdaling en -stijging en over containment/confinement zijn gebaat bij

fundamenteel begrip rond de effecten van mijnbouw.

Deze eerste scan maakt duidelijk dat in de formulering en fasering van beide programma's nauw-
keurige afstemming geboden is, om redenen van efficiency (elkaar maximaal versterken) en

maatschappelijk rendement (snel resultaten leveren waar de samenleving iets aan heeft).

KEM Expert Panel
KEM zal beschikken over een Expert Panel, dat belast wordt met de inhoudelijke advisering over al

het aardwetenschappelijk en mijnbouwkundig onderzoek, dat (mede) met middelen van EZ (ETM

en SodM) wordt uitgevoerd. Dit betreft zowel het initiëren van nieuw onderzoek, het beleggen van
de uitvoering ervan als de monitoring van onderzoek en uitvoering. Taken die uit deze opdracht
voortvloeien, zijn:
. uitbrengen van advies over de conceptondcrzocksvragen met als doel de wetenschappelijke

articulatie van de kennisvragen te verbeteren;
. aangeven welke wetenschappelijke disciplines nodig zijn in het onderzoek en daarbij bij voor-

keur een voorstel doen over de instituten en/of universiteiten (nationaal en internationaal) die
bij het onderzoek betrokken zouden moeten worden en

r jaarlijks rapporteren over de voortgang van de kennisontwikkeling, de onafhankelijkheid van
het onderzoek en de meerwaarde daarvan voor kennis met betrekking tot mogelijke effecten
van mijnbouw.

Het ligt in de rede dat het Expert Panel daarbij ook de inhoudelijke relatie tussen KEM en DeepNL
betrekt, met als doel het nut van DeepNL voor KEM (en andersom) te optimaliseren, ook
gedurende de looptijd van het programma, Sterker, het Expert Panel krijgtde expliciete taak ETM

en SodM daarover te adviseren.

Het is gewenst Rinus Wortel (voorzitter programmacommissie DeepNL) op te nemen in het Expert
Panel van het KEM. Het is interessant te bekijken of andere leden van het Expert Panel ook
betrokken kunnen worden in de aansturing van DeepNL (bijvoorbeeld door zitting te nemen in de

Prog rammacommissie).

NWO is - waar dat meerwaarde biedt - desgevraagd en onder nader af te spreken voorwaarden
beschikbaar om bepaalde door het KEM-panel geïnitieerde onderzoekactiviteiten onder haar regie

nader te definiëren c.q. adequaat tot uitvoering te brengen.

Kennisplatform
Onderdeel van het KEM is een kennisplatform, Dit platform kent twee delen, een maatschappelijk
kennisplatform en een wetenschappelijk kennisplatform. Dit laatste deel van het platform zal
periodieke (wetenschappelijke) bijeenkomsten organiseren waarin de resultaten van recent onder-
zoek met de wetenschap en met regionale stakeholders worden gedeeld. Anderzijds moet het
maatschappelijke deel van het platform ook ruimte gaan bieden voor het maatschappelijk debat
over zowel de vraagstelling als de uitkomsten van onderzoek. Verder zal er een interactief digitaal
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platform gecreëerd worden waar vraag en onderzoeksresultaat bij elkaar komen. Het betreft hier
dus netwerk- en communicatieactiviteiten in het professionele én het maatschappelijke domein.
Ook in DeepNL zal veel aandacht zijn voor netwerkvorming en outreach.

Het wetenschappelijke platform zal in gezamenlijkheid vorm gegeven worden. Vanwege haar
onafhankelijke positie en brede ervaring (bijvoorbeeld: Netherlands Genomics lnitiative,
NanoNextNL etc.) zou NWO (een deel van) dit kennisplatform kunnen hosten.

Snelle start
Omdat het KEM-programma en het DeepNL-programma zich vormen in verschillende gremia is het
zaak om te voorkomen dat er op elkaar moet worden gewacht. Om de processen, zoals con-
sortiumvorming en projectdefinitie, te kunnen starten heeft NWO nu al een bepaalde zekerheid
nodig omtrent de omvang en scope van de eerste call in het kader van het programma DeepNL.
Het KEM expert panel zal waarschijnlijk niet voor medio mei actief zijn. De start van DeepNL hoeft
hier niet op te wachten.

Schematische weergave
In bijgevoegde schematische weergave is de organisatorisch inhoudelijke samenhang opgenomen,
Dit hoeft niet overeen te komen met financieringsstromen.
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